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Preface.

Adequate financing ofForestry sectordevelopmentfrom statutory budgetary
provisionshasalwaysbeenamajorconcern,evenincaseswhenthesectoris
knowntocontributetogeneratingrevenueforthecountry.Furthercomplicatingthis
is the near-absence ofa vibrantprivate sectorwith associated investments
(particularlyintheprimaryforestproductionofwoodandfibre),ostensiblyduetothe
longgestationandlowrateofintermediateorquickreturnsforsuchinvestments.

However,the role of forests and its products and services in sustainable
developmentisnotonlywelldocumentedinliteratureandpolicylevelbutalsowell-
knowntohavearichreservoiroftraditionalknowledgeoftheenvironment.Albeit,it
is faced with major technological and investment constraints placed on
governments and people taking the partofunsustainable forestmanagement
majorlyduetocompetingdemandsfordevelopment,highlevelsofpoverty,which
compelpeopleto–inspiteofknowingtheimpact-unsustainablyexploittheforest
resourcesforsustenance.

TheEstablishmentofForestTrustFundshavebeenshowninanumberofcasesto
helpinincreasingfocusonsustainableforestmanagementthroughitsabilityto
generate additionaland complementary sources of funding to supplement
governmentbudgetaryprovisions.However,amajorhindranceto achievingthe
objectivesofsomeTrustFundshavebeentheabsenceofaclearandunambiguous
OperationalGuideline (OG) to ensure that allthe stakeholders involved in
implementingtheTrustfunds– eitherasimplementors,investors,beneficiaries,
supervisors,monitorsetc–arefullyconversantoftheircomplementaryrolesand
responsibilities.

ThegovernmentofNigeria,in recognitionof theroleTrustfundcouldplayin
contributing to sustained forestinvestment, rapid reversalofcurrenttrend of
deforestation,land and forestdegradation,biodiversity loss and facilitate the
reductioninwoodandwoodproductsdeficit,hasapprovedtheestablishmentofa
NationalForestTrustFund.

Buildingontheresultsofglobalassessmentofover70TrustFunds(Environment,
ForestryandConservation)conductedbytheFoodandAgricultureOrganisation
(FAO)ofthe United Nations,this OperationalGuidelines is prepared with the
followingaims:

 Provide a clear and unambiguous process and procedure for the
implementationoftheNationalForestryTrustFund

 Definerolesand responsibilitiesofStakeholdersand provideforgreater
understandingoftheprocessesforenhancedworkingrelationships.

 Establishproceduresandcriteriathatwouldenablebeneficiaries,monitors
andoversightbodiestoavoidormitigateinternalrisks;

 Establishinternalcontrolproceduresforfiduciarymanagementtoensurethat
implementersarefullyaccountabletothepublic,developmentpartnersand
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otherstakeholders;and

 EstablishaResultsBasedMonitoringandEvaluationFrameworktotrack
performanceandprovideinformationthatwouldguidedecisionmakingand
adjustmentsasmaybenecessary.

CHAPTERONE:INTRODUCTIONANDBACKGROUND.

1.0. Background.

InternationalandNationalliteratureaboundontheimportanceoftheforestrysector
toenvironmentalservicesandsocio-economicdevelopmentofaNation,whichhas
becomemoreobviousinthefaceofthreatsposedbyclimatechange.Inspiteofthis,
however,thesectorstillsuffersfrom anumberofchallengesthatwouldrequirethe
useofasmanystrategiesasavailablestrategiestoaddressthem.

InNigeria,challengestothesustainabledevelopmentoftheforestrysectorinclude
deforestationandforestdegradationdrivenbyconversionofforesttootherland
uses,unsustainablemanagementoftheforests,unsustainableagriculturalpractices,
pastoralism,mining,oilexplorationandproductionactivities,humansettlement,
bushburningandinfrastructuraldevelopment.Thesedirectchallengesarefurther
accentuated by policy failures, obsolete state forest laws, absence of
provisions/recognitionofforestryasalanduseinbothFederalandStateslanduse
programmes,policiesandplans,lackofimplementationofextantlawsandpolitical
will,populationpressure,andinadequatemonitoringandcompliancemechanisms.

Thegrowingpovertysituationinthecountryprovidesanunderlyingtemplatefora
complete absence ofany form oflocalmanagementmechanism forforest
development.Inthemostrecentpast,thescarcityofforestresources,thatusedto
serveasfodderfordifferentformsoflivestockintheNorthernpartsofthecountry
hascontrivedinnosmallmeasuretotheescalatingresourcetensionbetween
Farmers and herdsmen leading to avoidable loss oflives and properties.The
completebreakdownofanyform offorestmanagement,especiallyatthestateand
localgovernmentlevels,asaresultofinadequateornoattentiontothesector,by
bothgovernmentandtheprivatesector,hadallconspiredinputtingthecountry’s
abilitytomaintainevenahealthyenvironment–whatmoresustainableone–in
jeopardy.ThecurrentdemandfortheNigerianRosewood(Pterocarpuserinaceous)
forexport,whichhasledtoinordinatelevelsofexploitationofthiswoodfurther
complicates the situation. Current estimates for Nigeria’s Third National
CommunicationtotheUnitedNationsFrameworkConventiononClimateChange
(UNFCCC)indicatesthatthelossofforestsisresponsiblefor58.67%oftotalCarbon
dioxideEmissionforthecountry.Itisthereforeappositethat,besidesdeclaringa
stateofemergencyintheNigerianForestrySector,availablemechanismsthatstart
addressingtheproblem needstobeinstitutionalisedandadequatelyresourced.

Redressingthechallengesoftheforestrysectorislargelyaffectedbynon-availability
ofsustained funds forforestmanagementarising notonly from competing
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demandsforavailabledomesticfundsbutalsonon-prioritisationofthesefundsto
takecareofadequatefinancingforthesector.Similarly,verylimitedaccessto
bilateralandmultilateralfunding,unlikeinthe80sand90s,eliminatesopportunities
foradditionalandcomplementaryfundingsources.

Theincreasingpopulationandincreasedpercapitademandforforestproductsand
services dictate thatforests need high levels offinancialand technological
investments,includingmanagerialskillstocontinuetogeneratetheneededgoods
andservicesonasustainablebasis.Thiswouldservetoencouragestakeholders,
especiallyfrom the private sector,to be willing to investin forestryprojects
especiallyiftherewouldbeassurancesofenhancedincometoitsmembersinthe
shortestpossibletime,whileprovidingemploymenttotheunemployedamongst
them.

TheframeworkfortheNationalForestryTrustFundisaquasi-governmentstructure
(partlyindependentofgovernment)allowingNonGovernmentalOrganisation(NGOs)
,independentbodiesorindividualsofprovenintegrityaccessinrunningtheaffairs

oftheTrustFund.Ithasanin-builtstrategytoensuretransparency,accountability,
andintegrityaswellasreducebureaucracyintheimplementationoftheTrustFund
process.Itisalsotoenhancecoordination,costefficiencyinthedeliveryofforestry
projectsandachievementofgreaterorientationtowardsresults.

1.2. BirthingtheNFTF.

Thechallengesmentionedabove,alongwithothers,werehighlightedanddiscussed
atan EmergencyNationalStakeholdersmeetingonAfforestationheldon3rdJune,
2016andtheyalsoformedacriticalpartofthedeliberationsoftheSub-Committees
madeupofstakeholdersfrom relevantpublicandprivatesectororganisations.
Thesesub-committeesculminatedintheinaugurationoftheNationalAssemblyAd-
Hoc Committee on Deforestation and the Inter-Ministerial Committee on
AfforestationinFebruary,2017.

TheCommitteesidentifiedandrecommendedtheestablishmentandoperationofa
NationalForestryTrustFundasoneofthesolutionstoaddresstheissuesoffunding
reforestationandSustainableForestManagement(SFM)programmesinNigeria.
The ForestTrustFund is expected to draw its take-off(seed money)from
contributionsfrom woodexporters,Statescounterpartcontributions,CITESfinesetc.
These recommendations were partofthe Actionable Strategies to addressing
reforestation,trade in wood products,sustainable forest management and
environmentalqualitypresentedtoandapprovedbytheNationalEconomicCouncil
(NEC)onthe16th March,2017andFederalExecutiveCouncil(FEC)on24th May,
2017respectively.

Criticaltoaddressingtheidentifiedchallengesisthedearthofadequatefundingat
boththeFederalandStatelevelsto undertakesustainableforestmanagement
practices.Similarly,theprivatesectorisconfrontedwithinabilitytomobiliseenough
resources,especially through financialinstitutions,to equally undertake both
productionandvaluechainimprovementsinforestproductsandservices.Inthe
same breadth,communities living proximal to forests are constrained in
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unsustainablyusingforestproductsandservicesasameansoflivelihoodand
opportunitiesforalternativelivelihoodmeansaswellassustainableextractionof
forestproductsareverylimiting.Thisfundwouldprovideopportunitiesforallthese
players to benefitfrom supporton the basis ofthe contribution ofproposed
activitiestomeetingthespecificobjectivesoftheNFTF.

1.3. Objectives.

TheoverallobjectiveoftheNFTFistocarryoutreforestationandsustainable
managementoftheCountry’sdegradedforestestates,reservesandproduction
landscapestoachievesignificantincreaseinforestcover,sustainableproduction,
supplyofforestproductsandservicesforsocio-economicdevelopment.Specific
functionsincludethefollowing:

(a) DevelopmasterPlanforreforestationofdegradedforestestates,reserves
andafforestationofproductionlandscapes(farmland)inNigeria:

(b) Provide yearly work plan,implement afforestation,reforestation and
sustainableforestmanagementprogrammesacrosstheStates;

(c) Encourage formation ofvoluntary forestbrigades in collaboration with
NationalOrientation Agency,NationalParkServices,and State Voluntary
GreenCorpsetcforpurposeofforestprotectionandboundarypatrols;

(d) Encourage whistle blowers within communities dependenton forestfor
reducingillegalitiesandotherviceswithintheforestreserves;

(e) Encourage developmentofCommunity Based ForestManagementand
Agroforestrypractices;

(f) UndertakeacomprehensiveAssessmentandMappingofForestEstatesin
theCountry;

(g) InvestigateandevaluatedegradedforestsitesreferredtoitbyStatesand
otherstakeholders;

(h) Provide financialsupportforthe FederalDepartmentofForestry,in
monitoring,evaluation,qualitycontrolofwoodprocessingfactoriesandother
CITESoperationsforeffectivedocumentationoftradeinCITESlistedflora
andfauna;and

(i) Anyotheractivitiesrelevanttoachievingsustainableforestmanagementin
Nigeria.

However,the overallobjective as highlighted above onlyfocuses on expected
activitiesandoutcomewithoutanindicationofthemeans,whichisthemostcritical
element.Thus,theobjectiveoftheNFTFwouldberephrasedas “tomobilise
additionalfunding,separatefrom thenormalstatutorybudgetaryallocation,tocarry
outreforestation,protection,conservation and sustainable managementofthe
Country’sforestestates,reservesandproductionlandscapestoachievesignificant
increasein forestcover,sustainableproduction,supplyofforestproductsand
services forsocio-economic and environmentaldevelopment”. The specific
Objectivesinclude:

(a)Increasethenation’sforestcover;

(b)Augmentstakeholders’accesstofundingforforestrydevelopment;
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(c)Encourageprivatesectorandcommunityparticipationinforestmanagement;

(d)Increaserevenueaccruabletogovernmentfrom forestproductsandservices;
and

(e)Providesustainablesinksforcarbon sequestration and otherecosystem
services.

1.4. InstitutionalisationStrategy.

TheprevalenceanddifferencesinthearchitectureofForestFundsgloballyinformed
theneedthatNigeriaadoptsamodelandstrategythatissuitabletoitsfiscalspace
and policy environment.Thus,the Nigerian NFTF would adopta two-tiered
institutionalisation approach.The firsttierwould be an account-based entity
designedforgradualprogressiontogreaterautonomybalancingbothpublicand
privatecontrolsaswellasfinancialandtechnicalcapabilities.Thistierisproposed
tolastnotmorethantwoyears(2019and2020)asapilotthatwouldbefunded
majorlythroughNationalresourcesdependentonavailableseedmoney,leviesand
feesaswellasallocationfrom somededicatedGovernmentfinancialvehicles(e.g
ecological and natural resources development funds) complemented with
incrementalinternationalfunding.Thejustificationforsuchanapproachisthat
completerelianceonin-countryresourceswouldbebasedonlowcapitalgrowthand
insufficientforsustainabilityoftheNFTF.Togaintheconfidenceoftheinternational
DonorCommunityinprovidingsupporttotheNigerianNFTFwould,therefore,require
assurancesthatitwillbesustainableand resourcesdeplored foritsintended
purposes.EquallyimportantisthefactthattheNFTFasitisnow wasestablished
basedonanExecutivePolicyDecision,andwould,thereforeinthenearestfuture
require legislation to increase its credibility,transparency,accountability and
capability of achieving financial and organisational sustainability. The full
implementation phase is expected to be regulated byan Actofthe National
Assemblytobeenactedwithinthepilotphase.

ThekeybasicelementsforasuccessfulandwellperformingForestTrustFund
wouldguidethepilotphaseasitaimsto layacrediblefoundationforawell
performingNFTFandthuswouldminimallybeguidedbythefollowing:

(a)ASemi-IndependentGoverningCouncilsupportedbyaSecretariat;

(b)AnindependentAudit/SupervisoryBody;

(c)ATechnicalCommittee/Sub-Committees;

(d)Existenceofdeconcentrated implementation mechanismsatsub-national
levels;

(e)Strongandeffectivefiduciarymanagementsystem;

(f)SustainabilityandSubsidiarityPrinciples;

(g)Clearguidelinesonaccessingfundstobedelineatedonthebasisofclasses
ofpotentialbeneficiaries;and
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(h)StrongMonitoringandEvaluationmechanism.

TherelevanceofsuchatransitoryphaseforinstitutionalisingtheNFTFinNigeriais
mademorepertinentinviewofthefactthatthesectorhadsufferedaseverelackof
attentionoverthelasttwentyyearsormoreandthishasnotonlydenigratedthe
abilityofthesectortoprovideproductsandservicesfortheeconomybuthadalso
ledtoaseverelossofcapacityforsustainableforestmanagement.

CHAPTERTWO:GOVERNANCE.

2.0 GovernanceStructure.

HonourableMinister.

PermanentSecretary.

GoverningCouncil

TechnicalReview ResourceMobilisation Implementation Investment
Evaluation Committee Committee Committee
Committee

ThirdParty NFTFSecretariat. StateLevel
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Monitors Implementation

ProgrammeDivision Finance&Administration
ChiefProgrammeOfficer. ChiefFinanceOfficer

SeniorProgrammeOfficer AdministrationUnit FinanceUnit.
ProgrammeOfficer SeniorAdminOfficer SeniorFinance
Officer
ProgrammeAssistants AdminOfficer Asst.Finance
Officer
ManagementInformation OfficeAssistants FinanceClerks.
Officer Drivers.
CommunicationOfficer.
Monitoring&Evaluation
Officer.

Figure1:GovernanceStructureoftheNFTF.

TheGovernancestructureoftheNFTFisanchoredontheprovisionofoversightand
guidancebyaGoverningCouncilthatwouldprovideregularupdatetotheheadof
theCivilServiceBureaucracyintheFederalMinistryofEnvironment,ThePermanent
Secretary,whointurnreportstotheHonourableMinister–thePoliticalhead.The
mainfunctionoftheHonourableMinisteristoensurepoliticalcommitmentandbuy-
infrom thehighestlevelofgovernancewhilethePermanentSecretarywouldensure
interphasewithstatutoryFederalGovernmentresponsibilityfortheforestrysectorin
Nigeria.TheHonourableMinisterofEnvironmentistoappointtheChairman,Vice
Chairman and two Nigerians ofproven integrity into the GC.Supporting the
GoverningCouncilwouldbeaTechnicalReview Committee,madeofappropriately
qualifiedacademiciansandpractitionerswithrelevantexperiencethatwouldbe
charged mainlyto review proposals submitted forits technicalrelevance and
correctness,whileanAssetManagementCommitteewouldalsoprovideguidance
onaudits,assetsprocurementandupdateontheirstatus.TheSecretariatislocated
withintheFederalDepartmentofForestry,withtheDirector,Forestry(Secretaryto
theNFTF)asitsheadwhowouldsuperviseaProgrammeOfficerresponsibleforthe
day-to-dayrunningofthesecretariat.TheSecretariatwouldinterphasewiththird
partymonitors(to beout-sourced fortheprovisionofthird-partyfeed-backon
progress ofimplementation,including audit)and state levelsupervision to be
undertaken by a state levelcommittee.The NFTF Secretariatwould also be
supported by two sections – Programme Division as wellas Finance and
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AdministrationDivision.Thefollowingsectiondepictstherolesandresponsibilities
ofthevariouslayersofthegovernancestructure.

2.1. ThePermanentSecretary.

ThePermanentSecretaryoftheFederalMinistryofEnvironmentshallserveasthe
officialinterphasebetweentheNFTFandFederalGovernmentofNigeriatoensure
thatprogrammes ofthe fund are consistentwith contemporary development
prioritiesofthecountry.Otherspecificresponsibilitiesshallinclude:

(a)EnsurethatstatutorybudgetallocationforregularactivitiesoftheFederal
DepartmentofForestryarebudgeted,appropriatedandusedtofurtherthe
aim ofsustainableforestmanagementinthecountry;

(b)Provideguidanceto theGovernanceCounciloninternalisingGovernment
policies;

(c)Disciplineandsanction–ifnecessaryallcivilservantsthatworkintheNFTF
Secretariat.

2.2. GoverningCouncil(GC).

2.2.1 Composition:

TheNFTFGoverningCouncilismadeupof13membersdrawnfrom thePublicand
PrivateSector,witheight(8)membersfrom theprivatesectorasfollows:

(a)Chairman.
(b)ViceChairman(AStateCommissionerinchargeofforestry)selectedfrom the
geo-politicalzonesonfour-yearrotationalbasis.
(c)RepresentativeofNigeriaConservationFoundation Member
(d)RepresentativeofNigerianCustom Service .. .. Member
(e)RepresentativeofSawmillersAssociationofNigeria Member
(f)RepresentativeofwoodexportersAssociationofNigeria Member
(g)RepresentativeoftheFederalMinistryofAgriculture Member
(h)ForestryresearchInstituteofNigeria(FRIN) .. Member
(i)OtunbaNiyiAdebayo .. .. Member
(j)AlhajiMohammedDanyaro .. .. .. Member
(k)NigeriaEnvironmentStudyTeam (NEST) .. .. Member
(l)RepresentativesofwoodProductsectionofMAN .. Member
(m)DirectorFederalDepartmentofForestry .. .. Secretary

The Chairman,vice chairman and 2 members ofproven reputation shallbe
appointedbytheMinisterofEnvironment.

2.2.2 RolesandResponsibilities.

(a) SuperintendthepolicesoftheNationalForestryTrustFund(NFTF);
(b) ProvidethepolicyguidelinesrelatingtothefunctionsoftheNFTF;
(c) Guide and steerthe NFTF on the strategic processes required forthe

execution of approved project, in accordance with the terms of
Reference(TOR)and the process offunding,projectselection,and the
managementoftheNFTF;

(d) Ensuretheprojectionoftheinterestsofplayers,Stakeholdersandthepublic;



12

(e) Reviewandapproveprojectplan,budgetsprovisionsandcommunicationplan
forallphasesoftheexecutionofanapprovedproject;

(f) Make recommendations forappointmentofmembers to the Governing
CouncilthroughtheHonourableMinister;

(g) MakeappointmentsofmembersoftheTechnicalandAssetsManagement
CommitteesontheadviceoftheSecretariat;

(h) AppointexternalauditorstoreviewNFTF’sprocesses;
(i) MonitorfundutilizationbyNFTFtoensurecompletionandpostcompletion,

maintenanceofplantingoperationsandotherproject;
(j) EstablishforNFTFanoperationalstructureforexecutionofapprovedproject;
(k) Approve and Maintain allstaffappointmentas recommended by the
Secretariat;and
(l) Nolaterthan31stMarchineachyear,submittotheMinister,areportoffunds

receivedanddisbursedinrelationtotheNFTFactivitiesintheprecedingyear.
(m) Perform suchotherfunctionasgiventotheNFTFGoverningCouncilbythe

Ministertoachievetheobjectivesforwhichitwasconstituted.

ByvirtueoftheprovisionsofSection6(j)oftheGazette,TheHonourableMinister
furtherdirectsthattheGCshall:

(i)EnsuretheinstitutionalisationoftheNFTFthroughpursuitofenactmentofan
ActofParliament;

(ii)Leadresourcemobilisationdrivefornationalresourcesandsupportresource
mobilisation efforts of the secretariat from internationaldevelopment
partnersforincrementalfundingduringthepilotphase;

(iii)Approvetheadoption ofcriteria,assubmitted bytheTechnicalReview
Committeeforprojectselectionattheendofeveryyearforthesucceeding
year

(iv)Submitaninterim reportatsixmonthsintervalbeforetheduedateforthe
annualreport

2.2.3.Tenure.

MemberoftheGCshallholdoffice-

(a) Foraterm offour(4)yearsinthefirstinstanceandmaybere-appointedfora
furtherterm of4years;oronsuchtermsandconditionsasmaybespecified
intheletterofappointment.

(b) AmemberoftheGCshallceasetoholdofficeasamemberwherethe
member—
(i) Resigns his appointmentas a memberbynotice underhis hand

addressedtotheMinisterofEnvironment;
(ii) Becomesofunsoundmind;
(iii Becomesbankruptormakesacompromisewithacreditor;
(iv) Isconvictedofafelonyorofanyoffenceinvolvingdishonestyor

corruption;
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(v) Becomesincapableofperforminghisofficialdutieseitherarisingfrom
infirmityofbodyormind;

(vi) Isreplacedorresignedfrom theorganizationthatnominatedhim;or
(vii) TheMinisterofEnvironmentissatisfiedthatitisnotintheinterestof
the

NFTForintheinterestofthepublicforthepersontocontinueinoffice
andtheMinisterremovehim from office.

(c) WhereavacancyoccursinthemembershipoftheGC,itshallbefilledbythe
appointmentofasuccessortoholdofficefortheremainderoftheterm of
officeofthepredecessor;providedthatsuchsuccessorsshallrepresentthe
sameinterestasthepredecessor.

2.2.3 Meetings,RemunerationandConflictofInterest.

2.2.3.1 Meetings.

(a) MeetingoftheNFTFshallbeheldatleastonceevery3monthsunless
otherwiseagreedbytwothirdsoftheGC.

(b) NoticeofmeetingoftheGCshallbeissuedbytheChairpersontomembersat
least14dayspriortothemeetingoftheNFTFGC.

(c) Thenoticeshallspecifythedate,timeandagendaindetailofthemeetingand
attachanysupportingdocuments.

(d) TheNFTFshallmeetfortheconductofitsbusinessatsuchplacesandon
suchdays astheChairpersonmayappoint

(e) EverymeetingoftheNFTFGCshallbepresidedoverbythechairpersonand
wherethechairpersonisunabletoattendaparticularmeeting,theVice-
Chairpersonshallpreside.However,intheabsenceofboth,theChairman
shallappointaninterim Chairmanforthatspecificmeeting.

(f) EachmemberoftheNFTFGCshallbeentitledtorequirethechairpersonto
includeadditionalitemsontheagendabywrittennoticetothechairperson
andtheothermembersoftheNFTFBoardofTrusteenotlessthan7days
priortothemeetingoftheNFTFandattachanysupportingdocuments

(g) ForanymeetingoftheGC,theperiodofnoticestipulatedabovemaybe
waivedwiththeconsentinwritingofallmembers.

DecisionMakingProcess.
(i) Eachmembershallhaveonevoteonallmattersfordecision.
(ii) OneormoremembersmayparticipateinandvoteatameetingoftheNFTF

GCbymeansofvideoconferencewhichallowsallpersonsparticipatinginthe
meetingtohearandcommunicatewitheachother.

MinutesofMeeting
(i) Eachmembershall,within14daysafterreceivingdraftsofminutesofany

meeting,returntheminuteswithitscommentstotheSecretarywhoshall
within14daysthereafterforwardthefinaldrafttomembers.

(ii) TheminutesofeachmeetingshallbeapprovedbytheGCatthenextmeeting
andcopiesthereofshallbefurnishedtoallmembers.

(iii) Thequorum ofanymeetingoftheNFTFGCshallbe7membersincludingthe
Chairman.

2.2.3.2. Remuneration:
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ThemembersoftheGoverningcouncilshallbepaidsittingallowanceashonorarium
andanyotherallowanceasobtainableforCategoryCofFederalGovernmentBoard
appointmentsascontemporaryorastheMinisterwillfrom timetotimedirect–
whichevermaybelower.

2.2.3.3. ConflictofInterest.

AnymemberoftheGCwhohasapersonalinterestinanycontractoragreement
enteredintoorproposedtobeconsideredshallsodeclareandbeexcusedfrom all
deliberationsrelatedthereof.

SubjecttotheapprovaloftheGoverningCouncil,theNFTFmayacceptgiftsofland
,moneyorotherpropertyonsuchtermsandconditions,ifany,asmaybespecified

bythepersonandorganizationmakingthegift.

GoverningCouncilMembersshallnotacceptanygiftiftheconditionsattachedby
thepersonororganizationmakingthegiftareinconsistentwiththeobjectivesofthe
GazettesettinguptheNFTF,anyotherlaw,ruleorordergoverningthecodeof
conductforpublicofficersinNigeria.

2.3. TechnicalReviewCommittee(TRC).

TheTechnicalReview CommitteeshallbemadeupofsixmembersTheirmain
responsibilityshallbetoreview proposalssubmittedforsupportbytheNFTFand
ensurenotonlyitstechnicalsoundnessbutalsovalueaddedtoSFM practicesand
potentialforsustainingand/orcreatingjobsespeciallyandincludingfortheinformal
sector.TheTRCwouldbeexpectedtomeettwiceinayear,withthelastdayoftheir
meetingabuttingwiththefirstdayoftheGC meeting,atwhichtheywouldbe
expectedtoprovidetheoutcomeoftheirreviewandrecommendationforapproval
orotherwisebytheGC.Specificresponsibilitiesincludethefollowing:

a.Review andperiodicallydevelopthetemplatesforprojectproposalsforall

categoriesofproponents.

b.EnsurecomplianceofrecommendedprojectswithobjectivesofNFTF

c.Reviseandfinalizegrantsolicitationformats

d.RecommendTechnicalAssistancetobeofferedtoanysuccessfulproponent

thatdesireandrequestforsuch.

e.AdvisetheGoverningCouncilontechnicalareasthatwouldform thefocusfor

everyyear.

f. Advise the Governing Council on eligibility of proposals and make

recommendationsonproposaltobefundedonthebasisofapprovedcriteria.

g.ReviewallproposalssubmittedforsupporttotheNFTF

2.4 ResourceMobilisationCommittee.
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TheResourceMobilisationCommitteeisasixmemberbodychargedwith

ensuringeffectivecapitalisationoftheTrustFundfrom bothdomesticand

internationalsourcesandwillhavethefollowingresponsibilities:

a.IdentifyandrecommendtoGoverningCouncilpotentialpartnersfortheNFTF.

b.DeterminepossiblesourcesofelicitingfundsfortheTrustFund.

c.Identifyingpossibledonor/fundingagentsandpartnersanddeterminetheir

strategicbuy-inapproaches.

d.Developprocedureandmodalitiesforresourcemobilisation(Nationaland

Internationalstakeholders).

e.Leadallresourcemobilisationefforts.

2.5. InvestmentsEvaluationCommittee.

TheneedtoensurethatinvestmentssupportbytheNFTFcouldhelpscaleupefforts

–inscopeandcontentinformsthiscommittee,whichissaddledwiththefollowing

responsibilities:

a.Review approvedprojectsandensureprocess-flow toachieveobjectiveof

NFTF.

b.Providemodalityforexaminingandevaluatingprojectssubmittedbasedon

feasibilityandmeetingthefocusofTrustFundyearly

c.DefineproceduresformanagingtangibleassetsprocuredunderNFTF.

d.Advise and provide template where necessaryon how assetswould be

maintainedandhandedover.

e.Developandperiodicallyreviewgrantandloandisbursementmechanism

f. Develop draft MOU for partnership between NFTF and successful

beneficiaries.

2.6. ImplementationCommittee.

a. Determineimplementationprocessflowofthethreetiersofgovernmentand
recommendmembershipateachlevel(includingprivatesector,NGOsand
CSO).

b. Developsupervisionandmonitoringtemplatesfortheapprovedprojectsand
recommendtoGoverningCouncilforapproval.

c. ProducemonitoringscheduleandguidelinesforGoverningCouncilmembers.
d. ReviewImplementationprogressandreporttotheGoverningCouncil.
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2.7. ThirdPartyMonitoring.

ToensurethatproceedsoftheNFTFareappliedforpurposesintended,athirdparty
monitorwouldbeengaged,usingcompetitivemeans,onanannualbasisandno
suchfirm orCSOcanbeengagedformorethantwoyears.Theoverallobjectiveof
thethirdpartymonitorsisto reviewtheprocessesandresultsofdisbursementof
fundsfrom theNFTFtoensurethatlaiddownproceduresarebeingapplied.Thisis
toguaranteethatsuccessfulproponentsaretheonesthatreceivedresourcesandit
isbeingappliedascontainedintheagreementbetweentheNFTFandbeneficiary.
Thiswouldensuretransparencyandcompliancewithprinciplesofimplementation
andconfirm anddocumentworkdonebybeneficiaries.Thusthethirdpartymonitors
wouldbeexpectedtodevelopappropriatemodalities–basedonindicatorsinthe
M&Eframeworkandevaluatetheextenttowhichprojectoutputsandoutcomes
meettherequiredstandardandexpectationsoftheNFTF.

TheTermsofReferenceforsuchstudiesshallbeprovidedbytheNFTFsecretariat,
clearedbytheGCandsuccessfulfirm engagedbythesecretariatbasedonGC’s
directive.

2.8. NFTFSecretariat.

HeadedbyaChiefProgrammeOfficer,underthesupervisionofDirector,Forestry
wouldbethinlystaffedwithnotmorethan9officers(ChiefProgrammeOfficer,
SeniorProgrammeOfficer,MonitoringandEvaluationOfficer,Management
InformationSystemsOfficer,ChiefFinanceOfficer,Finance,Clerk,AdminOfficerand
2Drivers)inthetwo-yearpilotphase,wouldberesponsibleforday-to-day
implementationofactivitiesasapprovedbytheGC.Specificresponsibilitiesinclude
thefollowing:

1.Coordinateandprovidetechnicalguidelinesandguidancetoimplementing
entities;

2.DeveloptechnicalguidelinesforaccessingthefundsforGCapproval
3.Createawarenessandmobilizestakeholders’participation
4.PrepareannualworkplanandbudgetforGC’sapproval;
5.EnsurethatimplementationisundertakeninlinewithavailableGuidelines;
6.Establishrequisitelinkageswithrelevantimplementingentities;
7.ManageconsultanciesforspecificstudiesrequiredbytheFund;
8.Developarobustcommunicationandoutreachstrategyforapprovalbythe

GC;
9.Producetemplatesand actasclearing houseforCallforProposalsfor

differentlevelsofprojectinterventionsandfundingframework.
10.Resolveanyhindrancetosmoothflowofactivitiesparticularlyflowoffunds;
11.Analyzeallreportsgeneratedbythevariouslevelsandprovidesummariesto

theGC;
12.Preparestatus,quarterlyandannualreportsforsubmissiontotheGCand

PermanentSecretary;
13.Undertakequarterlysupervisionandmonitoringofactivitiesinallthestates

andrenderreporttoGC;
14.ReviewThirdPartyMonitorsReportandrecommendtoGCforapproval;
15.ArrangeforallmeetingsoftheNFTFGCandanyotherasdirectedbytheGC;
16.Arrange foran annualmeeting ofthe NationalForestry Development
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Committee(NFDC)andprovideupdateonprogress;
17.Responsible foralldocumentations including correspondences,reports,

archivesetcoftheNFTF;
18.DevelopanM&EFrameworkcontingentonaneffectiveMIS,manageand

discloseinformationonwebsite;and
19.CommissionImpactevaluationofthepilotphase.

Theaboveresponsibilitieswould becarried outbytheprogrammeaswellas
FinanceandAdministrationDivisions.Inthisenvisagedtwoyearspilotphase,the
Secretariatwouldbemadeupofminimallevelofstaffingtoallowforundertakingits
assignmentsandtheseinclude(i)NFTFSecretary(ii)ChiefProgrammeOfficer(iii)
OneProgrammeOfficerandOneProgrammeAssistant(iv)ChiefFinanceOfficerand
an Accounts Officer(v)ManagementInformation System Officer (vi)One
CommunicationsOfficerand(vii)Driver.Allthese,exceptfortheDriverwouldbe
sourcedfrom theFederalDepartmentofForestry/FederalMinistryofEnvironment.

2.9. StateLevelOversight.

TheStateDepartmentofForestryshallserveasthestatelevelsecretariatfor
implementationofstateandlocalgovernmentlevelaswellascommunitylevel
implementation.Each State shallconstitute a State level5-memberOversight
Committeecomprisingtwo(2)designatedStateofficers,One(1)representativeof
therelevantacademicdepartmentofahigherinstitutioninthestateandOne(1)
FederalForestryFieldOfficerwhoshallchairtheimplementationcommitteeandOne
(1)representativeofareputableNon-GovernmentalOrganization(NGO)withproven
trackrecordonforestryandforestresourcesrelatedmatters.

Thiscommitteeisinnowaychargedwithanyimplementationresponsibilitybut
requiredtoprovidemonthly,quarterly,biannualandannualupdatestotheNFTF
secretariat.
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CHAPTERTHREE:NFTFCAPITALISATIONANDUTILISATION.

3.0 Sources.

TheNFTFisanextra-budgetarysourceforfundingSFM duetotheinadequacyof
allocationfrom statutorygovernmentfundinganditshallbearevolvingfundtobe
capitalisedonareplenishablebasis,initspilotphase,throughchargesfrom forest
relatedgoodsandservices.Thus,initsfirsttwoyearsofoperation,itwouldfunded
mainlythrough:

Contributions from wood products exporters segregated according to wood
products—

 FullyprocessedexportN100,000/20ftcontainer;and
 Semi-processedexportN200,000/20ftcontainer;

 25%ofCITESfinesandpenalties;
 Grants in-aid from Specialised NationalFunds e.g NaturalResources

DevelopmentFund,EcologicalFunds;
 Incrementalcostsbydevelopmentpartners;
 Contributionsof0.005%AnnualbudgetbytheStatesGovernment;
 Contributionsfrom woodbaseddomesticindustries(sawmillers,furniture

andcabinetmaker,woodpanelindustriesetc.);
 Bilateralaid;
 Multilateralgrants/Financing;
 InternationalFinancingMechanisms,includingClimateChangededicated

fundingsources;
 Philanthropicfunds/donations;
 Donationsfrom Non-GovernmentalOrganisations;and
 Othermonieswhichmayfrom timetotimeaccruetotheNFTF.

3.1. Utilisation.

Takingcognisanceofthedauntingchallengesfacingtheforestrysector,dueto
almosttwodecadesofneglect,theNFTFisenvisagedasatransferandcatalytic
fund.Disbursementoftransferfundswouldbemainlytothoseactivitiesthatarefor
thecommongood(commonpool),implementedbygovernmentagenciesaswellas
communitiesornon-profitmakinggroupsandnotexpectedtogenerateanyreturns
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withinatenyearperiod.Ontheotherhand,thecatalyticdisbursementwouldprovide
seedmoneyforeconomicallybenefitingactivities,especiallybytheprivatesector
andwouldbeinform ofloansorgrantsdependingonitsspecifics.However,inany
givenyearofthepilotphase,notmorethan70%ofavailableresourcesshallbe
disbursedtothePublicSector,whiletheremaining30%wouldbetothePrivate
Sector.ThisisnotonlytoensurePrivateSectorbenefitbutalsofosterconfidence
buildingbetweenthepublicandprivatesectorsandsecuresufficientbuy-infor
privatesectorinvestmentinSFM.

Broadactivitiesforwhichthefundcanbeutilisedincludethefollowing:

 Forestrelatedgovernmentactivities,focusedcapacitybuilding,sensitisation
andawarenesscreation;

 SupporttoprivateforestplantationownersandForestIndustry;
 Supportto Communitylevelforestrelatedactivities,includingsupportto

CommunityBasedOrganisations(CBOs);
 Incentivesforcommunitylevelforest“defenders”,includingwhistle-blowing;

3.2. EligibleActivities.

Onthebasisofwhetherdisbursedfundsaretransfersorcatalytic,thefollowing
tabledepictseligibleactivitiesforeachcategory.

S/NO. TRANSFERS CATALYTIC

1. ImplementationofAfforestation/Reforestation
programmes

DevelopmentofNationalforestinformationsystem

PromotionofBiodiversityconservation

Promotionofurbanforestry

Promotionofintegratedsystemsofwatershed
management

Developingeffectiveanduserfriendlynationalforest
monitoringsystem

Promotionofhumanresiliencetoclimatechangeand
sustainableforestmanagement.

Developmentofefficienttechnologiesasalternativesto
theuseoffuelwood

ForestResourcesAssessmentandpreparationof
managementplans.

Establishmentofin-situandex-situbreeding
programmesforendangeredspeciesoffloraandfauna.

Promotionofgeneticimprovementofspeciesetc.

Stakeholders’sensitisationandawarenesscreation.

ProvisionofincentivesforWhistleBlowing.

ProvidesupportforinnovativeAgro
forestrypracticesasameansof
sustainablelivelihoods.

Communitybasedsustainable
managementofagroforestry
parklands.

Promotionofsustainablerural
productionsystems(inAgriculture,
ForestryandPastoralism).

SupporttoForestIndustry.

Supportthedevelopmentofforest
productsvaluechain
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AnnualConductoftheNationalForestryDevelopment
CommitteeMeetings.

Table1:ClassificationofEligibleactivitiesbydisbursementmechanism.

Thoughtheaboveisbynomeansexhaustive,additionsandthespecificdetailsof
whatqualifiesforeithercategorywouldbefurtherrefinedbytheTRCguidedbythe
principleofsustainability,privateandcommongood.

3.3. ConditionsandProceduresforAccessingFunds.

Thesewouldbecategorisedaccordingtoanticipatedproponents

(a)FederalAgencies.Exceptforthe NFTF Secretariatexpenditures,whose
operationalfundsonlywouldbeprovidedbytheNFTFonthebasisofa
submission to and approvalfrom the GC,otherFederallevelagencies,
includingtheFederalDepartmentofForestry,wouldbeexpectedtosatisfythe
followingconditions:

 Haveatleast50%ofestimatedcostofactivityapprovedandreleased
from theFederalGovernmentbudgetfortheperiodoftheactivity;

 Haveinplaceadequatestafftoundertaketheactivity;
 Demonstratesynergyofplannedactivitywithstrategicplanofthe

agencyandinconsonancewiththeNationalForestPolicy;
 HaveinplaceaMonitoringandEvaluationmechanism toclearlyshow

resultofsupportinlinewithreportingrequirementsinagreement.
Uponfulfillingtheaboveconditions,suchagencywouldapply,withevidenceofthe
above– usingastandardproposalsubmissiontemplatetobedevelopedbythe
NFTFSecretariat,reviewedbytheTRC andapprovedbytheGC.Theapplication
wouldthenbesubjectedtoreview bytheTRC subsequenttowhichappropriate
recommendationsaremadetotheGCforapproval.

(b)StateGovernmentDepartmentsandAgencies.

Conditionstobefulfilledbythestatelevelagenciesincludethefollowing:

 Have opened a dedicated ForestryTrustFund accountto which the
required0.005%oraminimum ofN50millionperyearhasbeendeposited;

 Setup,withintheForestryDepartmentoftheState,anotmorethan5man
team (oraswouldbecontainedintheAgreementbetweenthestateand
theNFTF)tomanageimplementationofapprovedactivities.

 AcommitmentbytheExecutiveGovernorofthestatethatresourcesfrom
theFundswouldbemanagedasstipulatedinthisoperationalguidelines
(SectiononFiduciaryManagement)

 Prepareandsubmitcomprehensiveplantoguide approvalbyGCfund
allocationanddisbursement

 Haveinplaceadequatestafftoundertaketheactivity;
 Demonstratesynergyofplannedactivitywithstrategicplanofthestatein

consonancewiththeNationalForestPolicy;
 HaveinplaceaMonitoringandEvaluationmechanism toclearlyshow

resultofsupportinlinewithreportingrequirementsinagreement.
 Establish a TechnicalCommittee comprising members from relevant

MDAsandtheCSO/NGOcommunity.
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Subsequentuponfulfillingtheabove,withdocumentation,theprocessasexplained
forfederallevelagencieswouldthenbeapplied.

(c)LocalGovernmentLevel(LGA).

 Musthavedepositedanamountequivalentto50% ofthecostofthe
activityintotheStateTFaccount;

 Establish,within theAgricultureDepartmentoftheLocalGovernment
Council(LGC),anotmorethan3manteam (oraswouldbecontainedin
the Agreement between the state and the NFTF) to manage
implementationofapprovedactivities.

 AcommitmentbytheLGAChairmanthatresourcesfrom theFundswould
be managed as stipulated in this operationalguidelines (Section on
FiduciaryManagement)

 Team toreviewproposalfrom communitiesandfacilitatealignmentwith
LGA’s

 Haveinplaceadequatestafftoundertaketheactivity;
 DemonstratesynergyofplannedactivitywithstrategicplanoftheLGAand

inconsonancewiththestatestrategicdevelopmentplanandtheNational
ForestPolicy;and

 Proofthatproposedactivitywouldbenefitthemostdegradedcommunity
and/orenvironmentintheLGA.

(d)CommunityLevel.

 ExistenceofacommunitylevelOrganisation
 DesignationofCommunitymemberstoguideprojectimplementation.
 Openanaccountintowhichfundswouldbereleasedonbasisof

investmentplanwhichshouldbeaggregatedatLGAandState
 Evidenceofin-kindcontributione.glandforplanting,foreststobe

reservedetcoraminimum cashascontainedintheCallforProposal
bytheNFTF.

 Availabilityofun-encumberedland–ifactivityislandrelated;
 Evidenceoftheextentofactivitybeingacommongood.
 Sustainabilityplans.

(e)PrivatePlantationOwner.

 Musthavetenurialrightstolandonwhichplantationistobe
established.

 Musthave,priortoapplication,establishedupto1haofforest
plantationofindigenousspecies.

 Mustbeanemployerofnotlessthan5persons(non-familymembers).
 Provideevidenceofcashandin-kindcontributionasshallbestipulated

intheCallforProposals.
 Mustdemonstrateendproductuse.

(f)PrivateForestIndustry.

 MustberegisteredwiththeCorporateAffairsCommission(CAC)with
evidenceoflastthreeyearsTaxcompliance.

 Mustbelongtoumbrellaorganisationresponsibleforhisindustry.
 Mustbeanemployerofnotlessthan5persons(non-familymembers)
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 Mustpresentthelasttwoyearsauditedaccountoffirm.
 MustincludeabusinessplaninitsproposaltotheNFTF–including

evidenceofcashandin-kindcontribution.
 Mustdemonstrateendproductuse.
 Mustshowsustainablerepaymentplans.

(g)NonGovernmentalOrganisations(NGOs).
 MustberegisteredwiththeCorporateAffairsCommission(CAC)with

evidenceofthreeyearsfieldexperienceinforestryand/orforestry
relatedactivities.

 MusthavenoticeablepresenceinStateofoperation.
 Mustshowevidenceofcommongoodforestsupporttocommunities.
 MusthaveanorganisationalstructureacceptabletotheTRCandIEC

oftheNFTF.

3.4. CallforProposals.

Consideringthatanumberoftheseactivitiesmaybeseasonallydependent,the
NFTFshouldensurethatcallsforproposalsandenddatesgiveagoodenoughtime
fortheseactivitiestocommence.

Thecallforproposalsshallbemadeannuallyorasshallberequiredfrom timeto
timefordifferentlevelsandkindsoffundingandprojects.However,smallgrants
maybemadeavailableforsmallprojectswithintwomonthsofapplication,after
consultationwiththesecretariat,review bytheTRCanddueapprovalbytheGC.
Proposalsshallbeaccepted from thedateofannouncement,untilaspecified
deadline.

ThecallforproposalsshallbepreparedbytheSecretariatwithinstructionsondates,
thematicareas,eligiblegrantees,formats,maximum accessiblefundsandother
importantinformationtobeprovidedbytheapplicants.Theproposalsshallbe
accordingtogivenformatsandwillbeadvertisedinatleasttwowellcirculated
newspapersinNigeria.UponthesettingupoftheNFTFwebsite,callsforproposals
shallalsobeadvertisedtherein.

Prospective organizations forconsideration by NationalForestry TrustFund
Governing Councilare required to be legally registered,operationaland have
qualifiedstafftomanagetheprojectactivitiesandfinance.Projectproponents
shouldaddressallissuesasrequiredbytheproposalsolicitationdocuments.

DraftcallsforproposalsforthedifferentlevelsareattachedasAppendix1.

3.5. GrievanceRedressMechanism.

DisputesmayariseintheimplementationoftheNFTFespeciallywithregardsto
equitable dispersalof approved interventions on the basis of geo-political
considerationand/orseverityofrequiredforestintervention,appropriatenessof
interventions,selectionofprivatesectorbeneficiaries,geographicaltargetingof
interventions,amongstothers.Irrespectiveofthetypeofgrievance,aGRM wouldbe
putinplacetoaddresssuchfollowingclearlyspeltoutprocedureattheendofthe
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pilotphase.

CHAPTERFOUR.MONITORINGANDEVALUATION.

4.0. Introduction.

TheTheoryofChangeunderliningtheResultsBasedMonitoringandEvaluation
Framework(RBMEF)fortheNFTFisthat“theavailabilityofsustainablefundingfor
forestrelatedactivities,outsidethenormalbudgetarycycleofgovernment,would
significantlyimproveSustainableForestManagementandensuretheproductionof
forestgoodsandservicesinperpetuityforthepresentandfuturegeneration”.q

TheKeyPerformanceIndicators(KPI)wouldincludethefollowing:

 GovernanceandImplementationStructuresestablished.
 AmountofresourcesmobiliseddisaggregatedbyNationalandInternational.
 Amountand%ageofresourcesmobilisednationallydisaggregatedbyPublic

andPrivate.
 ProjectproposalsapproveddisaggregatedbyPublic,PrivateandCommunity,
 Disbursement%agesbysector(Public/Private).
 Disbursement%agesbytype(Transfers/Catalytic).
 Disbursement%agebyactivityclassification.
 EnactmentofNFTFLegislation.

TheM&Eresultsframework(table2)providesanoverviewofthehigh-level
indicatorsthatwouldbeusedintrackingsuccessofimplementation.Thechoiceof
indicatorsusedintheNFTFisguidedbytheexpectedlevelsofmonitoring,activities
orgroupofactivitiestobemonitored,andinputsandoutputsofthespecific
activities.

S/N
COMPONENT RESULTS-CHAINMODE PERFORMANCEINDICATORS

1. Governance
(Coordination/Ove
rsight)

1A ComponentActivities
National Resourcemobilization Noofinternationalorganisations

engaged.
Noofnationalorganisationsengaged
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disaggregatedbypublic&private.
Amountmobilised–disaggregatedby
source.

Policyguidelines Noofstakeholders
meetings/engagementsinrelationto
policyguidelines.

ReviewofProjectPlan Noofprojectplansreviewed&approved
disaggregatedbyPublic,Privateand
Community.

ReviewofWorkplan&Budget
provisions

Noofbudgetprovisionsreviewed&
approved.

ReviewofCommunication
Plan/Outreachstrategy

Noofcommunicationplanreviewed&
approved.

EstablishmentofInternalcontrol
mechanism

Auditteam established.

Fundutilization/Disbursements
monitoring

Disbursementsbysector(Public/Private)
(N)for:

- completedprojects.
- plantingoperations

maintenance.
- maintenanceofotherprojects.
- ProtectedAreasimproved
- Forestsurveysundertaken.

Disbursementbytype
Transfers/Catalytic)(N).
Disbursementbyactivityclassification
(N).

Carryoutmonitoring&supervision
visitstoprojectsites

Noofmonitoring&supervisionvisits.
No.ofMonitoring&supervisionreports
reviewed.

Developmasterplanforreforestation
&afforestationofproduction
landscapes

Noofmeetingsofstakeholdersheld
Noofreconnaissance&fieldvisits
carriedout.
Noofstakeholders’workshops
conducted

Sensitisation&awarenesscreationin
theStates.

Noofadvertorialsonapprovedproject
No&amountdisbursed.
Averagecompletiontimeforapproved
projects.
Noofprocurementlotsundertaken

Establishmentofanoperational
structure/Procurementforapproved
projectsexecution

NoofsensitizationvisitstoStates,LGAS
&communities.
NoofLGAS&communitiesvisited&
sensitized.

Undertakeacomprehensive
assessment&mappingofforest
estates.

Noofreconnaissancevisitstoforest
estatecommunities.
Nooftechnicalworkshopsheld.
Noofreports&qualityofmap

Investigate&evaluatedegradedforest
sites

Noofdegradedforestsitesidentified.

1B ComponentOutputs
ResourcesmobilisedfortheNFTF
operations

Amountofresourcesmobilised
disaggregatedbyNationaland
International.

Amountand%ageofresources
mobilisednationallydisaggregatedby
PublicandPrivate.

Policyformulationandguidelines Noofpoliciesformulated.
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relatingtoNFTFfunctionsprovided
Noofpolicyguidelinesprovided.

Interestsofplayers,stakeholders&
membersofpublicprojected.

Noofplayers,stakeholdergroupsand
membersofpublicwhoseinterestsare
projected.

Projectplanreviewed&approved Noofprojectplanexecuted.
Workplan&Budgetprovisions
reviewed&approved

%agebudgetaryperformance.

CommunicationPlan/Outreach
Strategyforprojectexecutionreviewed
&approved

%agecommunicationplan/outreach
strategyimplementation.

External/Internalauditorstoreview
NFTF’sprocessesappointed

Noofquarterlyauditreportsgenerated&
submitted.

Fundutilization/Disbursements
monitored

Disbursement%agesbysector
(Public/Private)for:

- completedprojects.
- plantingoperations

maintenance.
- maintenanceofotherprojects.

Disbursement%agesbytype
(Transfers/Catalytic).
Disbursement%agebyactivity
classification.

Monitoring&supervisionreports
produced

No & typesofM&S reportsgenerated
(quarterly,half-yearly,annual).

Masterplanforreforestationof
degradedforestestates,reserves&
afforestationofproductionlandscapes
developed.

Annualestimatedareaofdegraded
forestestates,reserves&production
landscapesinHa.

State,LGAs&communitiesbecome
moreawareofafforestationandSFM.

NoofLGAs&Communitiessensitised.
Noofprivatesectorreadytoinvestin
afforestation.
Nooftreenurseriesestablished.
Noofseedlingsraised.

Anoperationalstructureforapproved
projectsexecutionestablished

Noofapprovedprojectsexecuted.

Comprehensiveassessment&
mappingofforestestatesundertaken.

Mapofforestestatesinthecountry.
Technicalreportonassessment.

Degradedforestsitesinvestigated&
evaluated.

Coordinates&estimatedareaof
degradedforestsitesinHa.
NoofLGAS&communitiessupported.

1C ComponentOutcomes
CoordinationandmonitoringofNFTF
enhanced

Governance&ImplementationStructures
established

Policydirectionforeffective
implementationoftheNFTFfunctions
achieved

%ageoverallimplementationrating

Players,stakeholders&membersof
publicconfidence&senseofsecurity
improved

Increaseinnoofplayers,stakeholders&
membersofpublicinvolvedin
reforestation&SFM

Effectiveprojectplanimplementation
putinplace.

%ageprojectplanimplementation

Projectexecutionfacilitated %ageworkplan&budgetperformance
Sustainablecommunication&
outreachstrategyemplaced

Noofgrievances/conflictsaddressed

Transparencyandaccountability
enhanced

Decreaseinreportedcasesofsharp
practices&otheruntowardactivities.

Projectfundsarewellmanaged&
effectivelyutilized.

Reducedapprovedprojectexecution
time.
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Mechanism toensureeffective
trackingofNFTFoperationsaswellas
compliancewithextantlaws&
regulationsgoverningit,established.

Noofcompletedprojects.
Noofplantingoperationsmaintenance
carriedout.
Noofmaintenanceofotherprojects
carriedout.

Decision-makingprocessfor
reforestation,afforestation&
managementofdegradedforest
estatesenhanced.

Increaseinforestcover.
Increaseinsustainableproduction&
supplyofforestproducts&services.

Privately&Community-ownedforest
estatesestablished

Increaseinareaofprivately/community-
ownedforestinHa.
Increaseinareaofagro-forestryor
climate-smartagricultureinHa.

ImplementationofNFTF’syearly
activitiesfacilitated

%agebudget/workplanperformance.

Approvedprojectexecutionenhanced
Planning&decision-makingprocess
foreffectivemanagementofforest
estatesimproved

Reducedcasesofdeforestation

Appropriatetargetedactionson
degradedforestsitesfacilitated.

No&typeofmeasurestaken.

2. Implementation/E
xecution
(Reforestation&
Afforestation)

2A ComponentActivities
State ProvidetechnicalsupporttoLGAs&

communities
No&typeoftechnicalsupportprovided
(e.g.monitoring&supervision,project
audit,etc.)

Trainings Nooftrainings

Executionofapprovedprojects Noofprojectproposalssubmitted&
approveddisaggregatedbypublic,
private&community

LocalGovt. TrainingofDeskOfficers Nooftrainingconducted
Providetechnicalsupportto
communities

No&typeoftechnicalsupportprovided
(e.g.supervision&technicalguidance)

Community Formationofvoluntaryforestbrigades
incollaborationwithNOA,NPS,SVGB,
etc.forforestprotection&boundary
patrol.

NoofradioandTVjinglesproducedand
aired.
Noofmeetings/consultationsheldwith
collaboratingagencies&bodies.
Noofforestreserveboundaries
demarcated.

Whistleblowersstrategyforreducing
illegalities&otherviceswithinthe
forestreserves

Noofregisteredwhistleblower
volunteers.

Communitiesareinvolvedinforest
management&agroforestrypractices.

Noofcommunities/CBOssensitizedon
communitybasedforestmanagement&
agroforestrypractices.

Gendertraining&participationin
afforestationandSFM

Noofwomentrained;
Noofwomeninvolvedinafforestation
andSFM practices;

Formation&empowermentof
livelihoodgroups

Nooflivelihoodgroupsformed;
Nooflivelihoodgroupstrainedby
gender.

Communitycontribution Amountcontributed

2B ComponentOutputs
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State MoreLGAsinvolvedinafforestation
andSFM practices

NoofLGAsinvolved

EnhancedLGAcapacities Noofpeoplefrom LGAstrained
Approvedprojectsexecuted Noofprojectproposalsexecuted

disaggregatedbypublic,private&
community

LocalGovt. EnhancedcapacitiesofLGAs NoofLGAsDeskOfficerstrained
Improvedcommunitycapacitiesfor
afforestationandSFM

Noofcommunitymemberssupported

Replenishments Noofreplenishmentreceived

Community Effectivemechanism forforest
protectionemplaced.

Noofvoluntaryforestbrigadesformed.

Whistleblowerswithincommunityfor
reducingillegalities&othervices
withintheforestreservesinplace.

Noofwhistleblowerswithinforest
dependentcommunityengaged.

Non-governmentforestmanagement&
agroforestrypracticesencouraged.

Nooftreenurseriesestablishedby
communities&privatesectors.
Noofseedlingsraised&transplanted.

Areaofdegradedsitesafforestedper
annum (Ha).

Women’s/Females’rolein
communities&inforestadministration
strengthened.

Noofwomen/femalestrained;
Nooftreenurseriesestablished;
Noofmeetingsattendedbywomen

Livelihoodoptionsforeffective
afforestation&forestmanagement
practicesdeveloped

Nooftreesatcommunity
woodlots/farms;
Nooftrainingonlivelihoodoptions(e.g.
beekeeping,livestockkeeping,etc)
carriedout;
Nooflivelihoodmaterialsdistributed;

2C ComponentOutcomes
State Timelyexecutionofapprovedprojects

facilitated
Averagetimespenttoexecuteapproved
disaggregatedbyPublic,Privateand
Community

LocalGovt. Improvedprojectimplementation Noofprojectsitesimplemented
Communitiesaremoreefficientto
carryoutspecificoperations

Increaseinsustainableproduction&
supplyofforestproducts

Efficient&sustainableuseof
resources

Averageamountspentonreforestation
ofdegradedsites,etc.

Community
Forestestatesprotectionand
boundarysecuritystrengthened

Reducedcasesofforestencroachments.
Reducedcasesofforestfires,etc.

EffectiveCommunity-drivenforest
monitoringmechanism emplaced.

Reducedcasesofforestencroachments.

Non-governmentinvolvementin
agroforestry&othersustainableforest
managementpracticesfacilitated

Increasedareaofreforestedsites.
Increasedsustainableforest
managementpractices.

Genderinvolvementandparticipation
inforestmgt.&administration
enhanced

Increasedparticipationofwomenin
communities&inforestadministration

Communities&otherstakeholders
groupswelfareenhanced&become
moreproactiveinforestmanagement
througheffectivelivelihoodoptions

Livelihoods&additionalincomesources
ofthestakeholderlivelihoodgroups
increasedanddiversified;
Productivityofagriculturallandperunit
areaimproved;
Knowledgeandskillsinagroforestryand
othergoodagriculturalpractices
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increased;
Amountoftreesincommunityforests
andagroforestrysystemsincreased;

3. Advocacy/Forest
Protection

3A ComponentActivities
Encourageformationofvoluntary
forestbrigadesincollaborationwith
NOA,NPS,SVGB,etc.forforest
protection&boundarypatrol.

NoofradioandTVjinglesproducedand
aired.
Noofmeetings/consultationsheldwith
collaboratingagencies&bodies.
Noofforestreserveboundaries
demarcated.

Encouragewhistleblowerswithin
communitydependentonforestfor
reducingillegalities&othervices
withintheforestreserves

Noofcommunitysensitizationcarried
out.
Noofregisteredwhistleblower
volunteers.

Encouragecommunitybasedforest
managementagroforestrypractices.

Noofcommunitiessensitizedon
communitybasedforestmanagement&
agroforestrypractices.

3B ComponentOutputs
Formationofvoluntaryforestbrigades
incollaborationwithNOA,NPS,SVGB,
etc.forforestprotection&boundary
patrolencouraged.

Noofvoluntaryforestbrigadesformed.

Whistleblowerswithincommunity
dependentonforestforreducing
illegalities&otherviceswithinthe
forestreservesencouraged.

Noofwhistleblowerswithincommunity
dependentonforestengaged.

Communitybasedforestmanagement
&agroforestrypracticesencouraged.

NoofcommunitiesengaginginCBFM &
agroforestrypractices.

3C ComponentOutcomes

Forestestatesprotectionand
boundarysecuritystrengthened

Reducedcasesofillegallogging&other
encroachments.
Reducedcasesofforestfires,etc.

Community-drivenforestmonitoring
mechanism emplaced.

Noofreportedcasesofillegalities&
otherviceswithinforestreserves

Communitiesbecomemoreinvolvedin
forestmanagement&agroforestry
practices

Increasedcommunityparticipationin
forestmanagement&agroforestry
practices

4. SupporttoFederal
Departmentof
Forestry

4A ComponentActivities

Financialsupportinmonitoring,
evaluation,qualitycontrolofwood
processingfactories&otherCITES
operations

NooffinancialsupporttoFDF&amount

AnnualNationalForestryDevelopment
Committeeheld.

No.ofParticipants

4B ComponentOutputs
Financialsupportinmonitoring,
evaluation,qualitycontrolofwood
processingfactories&otherCITES
operationsforeffectivedocumentation
oftradeinCITESlistedflora&fauna
provided.

NoofM&Ereportsgenerated.
Noofwoodprocessingfactories
administered.
No&typesofotherCITESoperations
undertaken.

NFDCMeetingReportsproducedand
circulated.

No.ofpolicydirectivesagreedupon.
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4c ComponentOutcomes
FDFcapacityineffective
documentationoftradeinCITESlisted
flora&faunastrengthened

Nooftechnicalreports&
documentationsonM&E,wood
processingqualitycontrol&onother
CITESoperations.

NationalsynchronyinSFM. IncreasedSFM practicesnationally.

Table2:NFTFM&EResultsFramework.

CHAPTERFIVE:FIDUCIARYMANAGEMENT.

5.1. Procurement.

ProcurementthroughtheNFTFshallbehighlydecentralisedwithallimplementing
entitiesresponsiblefortheirprocurement,whichwould,however,bebasedonan
approvedprocurementplanthatwouldbepartoftheimplementationagreement.All
suchprocurementshallcomplywiththePublicProcurementAct(2007)andshallbe
competitive,transparentandeconomical.Allprocurementundertakenbyanyentity
shallbe reviewed by the NFTF Assets Management Committee to ensure
consistencywithagreedproceduresandprocessesaswellascompliancewiththe
ProcurementAct,2007..

ProcurementofWorks:Procurementofworksisenvisagedbysomeimplementing
unitsthatmaywantto go into afforestation and/orreforestation.Such isnot
expectedtocoveranareamorethan5Haperentity,exceptforstatesthatmaywant
to undertakegreaterhectarages.Althoughstateforestryservicesmaywantto
undertakesomeoftheseactivitiesbydirectlabourunder,verificationbythird-party
monitorsoftheactualworkundertakenduringtheperiodinquestionisrequired
beforetheprojectreimbursesthestatesforashareofexpendedamount.

ProcurementofGoods:Thegoodsforprocurementunderthepilotphaseofthe
NFTFdoesnotincludevehicles(exceptfortheSecretariat),butcouldcoveroffice
equipment,andcomputers,inventorymaterialsandequipmentandrelateditems.

OperatingCosts:Operatingcosts,whichshallnotbemorethan10% ofthetotal
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approved budgetforanysuccessfulproposal,would include the staff’s travel
expendituresandothertravel-relatedallowanceswithpriorapprovalfrom theGC.
Otheroperatingcostsincludeequipmentrentalandmaintenance;vehicleoperation
(forsecretariat),maintenance,and repair;supply ofstationeries;utilities and
communicationexpenses;andbankcharges.

5.2 FinancialManagement

Thefinancialmanagement(FM)arrangementsisaimedatensuringefficientand
economic use ofNFTF resources,compliance with acceptable accountability
standardsandtheagreedreportingrequirements.TheFM system supportstheTFto
ensureefficiencyandeffectivenessinservicedelivery.Specifically,theFM system
iscapableofproducing timely,accurateand reliablefinancialinformation that
enablethesecretariatplan,implement,monitorandappraisetheoverallprogress
towardstheachievementoftheTFobjectives.

ThefinancialproceduresdescribedherewithwouldchangeoncetheNFTFActis
passedbytheNationalAssembly(NASS)andanupdatedOperationalguidelines
wouldbeproduced.

5.3. NFTFFinancialManagementSystem

5.3.1.GeneralFinancialManagement.

The Finance and Administration Division ofthe NFTF Secretariatwould be
responsiblefortheday-to-dayfinancialoperationsundertheguidanceoftheNFTF
Secretary and Supervision of the Permanent Secretary,FederalMinistry of
Environment.TheFinanceandAdministrationDivisionwouldberesponsibleforthe
following:

 Allprojectfinancialtransactionsareaccuratelyandcompletelyrecordedon
real-timebasis;

 Establishadequateinternalcontrolsandsafeguardtheentity’sassets;
 Efficientandeffectivedisbursement/replenishmentarrangements;
 Maintainallprojectfinancialrecordsandbookofaccounts,documentations,

andinternalcontrols;
 Ensurethatcontracttermsareadheredto;
 Ensure adequacy and reliability ofthe project’s financialmanagement

arrangements;
 Preparingmonthlyandquarterlyreports,andprovideregular/ad-hocfinancial

reportstotheGC;
 TheannualfinancialStatementsarepreparedonatimelybasis;
 ProvidefinancialmanagementsupporttoImplementingentities;
 EnsurecompliancewithfinancialmanagementrequirementsoftheFederal

Government’sTreasurySingleAccount(TSA)and
 ForwardperiodicfinancialreportsandstatementstothePermanentSecretary

andtheGC.

TheNFTFresourcesshallbeappliedtoachievingthemandateandfunctionsstated
inArticle1.3(ObjectivesoftheNFTF)ofthisguidelinesandanypurchasesmadeas
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approvedbyNFTFGoverningCouncilandconsistentwiththeGazetteestablishing
theNFTF..

5.3.1.NFTFSecretariat.
TheFinanceandAdministrationDivisionoftheSecretariatwillhandlefinancial
managementfunctionsunderthefollowingarrangements:

Disbursement:

The NFTF willuse transaction based procedure forreimbursementinto the
designatedaccountandfordirectpaymenttoallimplementingentitiesatthefederal
andstatelevel.TheSecretary(Director,Forestry)wouldforwardallactivities–on
the basisofan approved AnnualWorkPlan and Budget-requiring payments
(secretariatrunning costs,approved grantand loan disbursementsetc)to the
Chairmanforapproval.UponChairman’sapproval,theDFAandPermanentSecretary
wouldbeinformedtosigntheapprovedpaymentonREMITAandintheirabsence,
theiralternates(DD,BudgetandSecretarywouldperform thesamefunction.

 BankAccounts:

TheSecretariatwillopenonedesignatedUSDAccountswiththeCentralBankof
Nigeria(CBN)forwhichincrementalfundingbydevelopmentpartnerswouldbe
deposited.ItwouldalsoopentwoNairaAccounts,onetoserveasDraw-Downfor
theincrementalfundingandtheothertoserveastheaccountfrom whichallfunds
wouldbedisbursedtoimplementingentities.

 Signatorytotheaccount:-

NairaAccounts:

TwosignatoriesarerequiredforcategoryAandCategoryB.

CategoryA:
PermanentSecretary - Principal
Director,Forestry - Alternate

CategoryB:
Director,FinanceandAdministration - Principal
DeputyDirector,Budget - Alternate.

USDAccount:

TwosignatoriesarerequiredforcategoryAandCategoryB.

CategoryA:

PermanentSecretary - Principal
Director,Forestry - Alternate
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CategoryB:
Director,FinanceandAdministration - Principal
DeputyDirector,Budget - Alternate.

5.3.2 ImplementingEntities.

(I)StateGovernmentImplementingEntities.

 BankAccount:

TheStategovernmentimplementingentityshallopenanaccountdedicatedforTF
activitiesintowhichtheagreedamountwouldbedepositedbythestategovernment
–andifthereareLGAswishingtoapplytothefunds,theagreedsumsshouldalso
bedepositedinthisaccount.

 Signatorytotheaccount:-

TwosignatoriesarerequiredforcategoryAandCategoryBasfollows.

CategoryA:
DirectorinCharge - Principal
SupervisingPermanentSecretary - Alternate

CategoryB:
AccountantGeneraloftheState - Principal
ProjectAccountant - Alternate.

(II) PrivateSectorandCommunitylevelImplementingEntities.

Theseentitiesshalladoptappropriateprivatesectorbasedfinancialtransactions
modelsthatwouldbereviewedbytheAssetManagementCommitteeoftheNFTF
andapprovedbytheGCtoensureitmeetscontemporaryfinancialmanagement
standards.

CHAPTERSIX:CONCLUSION.

TheestablishmentoftheNFTF,asameansofprovidingsustainablesourceof
fundingforSustainableForestManagement(SFM)ishighlydesirable,especially
withthenumerouschallengesexperiencedinthesector,atalllevelsofgovernance,
overthelasttwodecades.

Considering thequantum ofresourcesrequired to makemeaningfulimpactin
revampingtheforestrysector,nationalresourcesalonewouldnotbesufficientand
neithershouldwe,asacountryneglectourbasicresponsibilitiesforahealthyand
sustainablesocio-economicdevelopment.Inthiswise,theinstitutionalisationofthe
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NFTFistwo-pronged,startingwithcountryresourcesasapilotfortwoyears(2019–
2020).Thishastwo advantagesviz(a)systematicimplementation ofa novel
approachand(b)garneringtrheconfidenceofdevelopmentpartnerstoprovide
resourcesinsupportoftheefforts.Ofcourse,thisdoesnotprecludethefactthat
suchsupportcanbeprovided–asincrementalfunding–duringthispilotphaseand
alsocompletesupportiftherequiredstructureswithappropriatelegalinstruments
areinplace.

Itishopedthatwithdemonstrableresultsfrom theNFTF,governmentsatalllevels
wouldrenewtheircommitmenttoSFM andprovideresourcesinachievingthis.

Appendix1.

TEMPLATEFORSOLICITATION(REQUEST,CALL,INVITATION)OF

PROJECT PROPOSALFORFEDERALAGENCIES

INTRODUCTION

TheNFTFintendsto providesupportfortheimplementationofForestry

relatedprojecttobefinancedpartlyasagrantand/orloanthroughinterventionin
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2019forsustainableforestmanagementatthenationallevel.

Consequently,interestedfederalagenciesarerequiredtoforwardprojectproposals

totheNFTFSecretariat,Federaldepartmentofforestry,plot393/394Augustus

Aikhomuway,Utako-Abuja.onorbefore…

Applicationsarereviewedbasedonthefollowingprequalificationrequirements

AllFederalGovernmentAgenciesinterestedinembarkingonForestryrelated

projectwouldbeexpectedtosatisfythefollowingconditions;

 Haveatleast50%ofestimatedcostofactivityapprovedandreleasedfrom

theFederalGovernmentbudgetfortheperiodoftheactivity.

 Haveinplaceadequatestafftoundertaketheactivity;

 Demonstratesynergyofplannedactivitywithstrategicplanoftheagency.

 Havinginplaceamonitoringandevaluationmechanism toclearlyshowresult

ofsupportinlinewithreportingrequirementsinagreement.

Notealsothatapprovalshallbegivenonstrictcompliancewiththespecifiedproject

proposalformat(especiallyincludingdemonstrableevidenceofpublicgoodand

utility)hereunderandsubjecttotheavailabilityoffund.

PROJECTPROPOSALFORMAT

S/N ITEM EXPLANATORYNOTE

1 NameofFederalAgency

2 ProjectTitle

3 PartnerOrganization(ifany)

4 ProjectLocation(Detailofgeographicallocation

and project boundary including information

allowingtheuniqueidentificationoftheproposed

project)

5 DeskOfficer

6 PhysicalAddress

7 E-Mail
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8 MobilePhone

9 ProjectTimeline

10 AmountRequired

11 ProjectIntroduction

12 Problem Description

13 ProjectObjectives

14 ProjectGoals

15 ProjectJustification

16 ProjectScope

17 Land Ownership Structure (ifProjectis land

relatedi.e.eithera.Privateland,b.Publicland,c.

Communityland,d.adescriptionoflegaltitleto

land,currentlandtenureandlanduseandrights)

18 ImpactandbenefitsofProject

i. AddressissueofSFM
ii. Curbclimatechangewherenecessary

iii. Jobcreation

19 ProjectPlan(DetailedlistEstimate/Budget)

i. Costsharingarrangement
ii. Numberofworkersneeded
iii. Salariesandwages
iv. Majorequipment(Pumpetc.)
v. Majormaterials(e.g.Structural,ifany)
vi. Minormaterials and hand tools (e.g.

fencingtools,ifany)
vii. Disbursementplan

20 Timeline/WorkPlan

21 SustainabilityPlan

22 ProjectOutcome
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TEMPLATEFORSOLICITATION(REQUEST,CALL,INVITATION)OF

PROJECT PROPOSALFORSTATE

INTRODUCTION

TheNFTFintendstoprovidesupportfortheimplementationofForestryrelated

projecttobefinancedpartlyasagrantand/orloanthroughinterventionin2019for

sustainableforestmanagementatthenationallevel.
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Consequently,interestedstateanditsagenciesarerequiredto forwardproject

proposalstotheNFTFSecretariat,SecondfloorFederalDepartmentofForestry

building,Plot393/394AugustusAhikomuway,Utako-Abuja.OnorBefore…

Applicationsarereviewedbasedonthefollowingprequalificationrequirements

 Haveopenedadedicatedtrustfundaccounttowhichtherequired0.005%of

annualbudgetoraminimum of₦50m peryearhasbeendeposited.

 SetupwithintheForestryDepartmentofthestate,anotmorethan5man

team (oraswouldbecontainedintheagreementbetweenthestateandthe

NFTF)tomanageimplementationofapprovedactivities.

 AcommittementbytheExecutiveGovernorofthestatethatresourcesfrom

thefundswouldbemanagedasstipulatedintheoperationalguidelines.

 ThestategovernmentshallopenanaccountdedicatedfortheTrustFund

activitiesintowhichtheagreedamountwouldbedepositedbythestate

government

Notealsoapprovalshallbegivenonstrictcompliancewiththespecifiedproject

proposalformat(especiallyanincludingdemonstrableevidenceofpublicgood

andutltilityoftheproject)hereunderandsubjecttotheavailabilityoffunds.

PROJECTPROPOSALFORMAT

S/N ITEM EXPLANATORYNOTE

1 NameofFederalAgency

2 ProjectTitle

3 PartnerOrganization(ifany)

4 ProjectLocation(Detailofgeographicallocation

and project boundary including information

allowingtheuniqueidentificationoftheproposed

project)

5 DeskOfficer

6 PhysicalAddress

7 E-Mail

8 MobilePhone
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9 ProjectTimeline

10 AmountRequired

11 ProjectIntroduction

12 Problem Description

13 ProjectObjectives

14 ProjectGoals

15 ProjectJustification

16 ProjectScope

17 Land Ownership Structure (ifProjectis land

relatedi.e.eithera.Privateland,b.Publicland,c.

Communityland,d.adescriptionoflegaltitleto

land,currentlandtenureandlanduseandrights)

18 ImpactandbenefitsofProject

iv. AddressissueofSFM
v. Curbclimatechangewherenecessary

vi. Jobcreation

19 ProjectPlan(DetailedlistEstimate/Budget)

viii. Costsharingarrangement
ix. Numberofworkersneeded
x. Salariesandwages
xi. Majorequipment(Pumpetc.)
xii. Majormaterials(e.g.Structural,ifany)
xiii. Minormaterials and hand tools (e.g.

fencingtools,ifany)
xiv. Disbursementplan

20 Timeline/WorkPlan

21 SustainabilityPlan

22 ProjectOutcome

TEMPLATEFORSOLICITATION(REQUEST,CALL,INVITATION)OF

PROJECT PROPOSALFORLOCALGOVERNMENTAREA
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INTRODUCTION

TheNFTFintendstoprovidesupportfortheimplementationofForestryrelated

projecttobefinancedpartlyasagrantand/orloanthroughinterventionin2019for

sustainableforestmanagementatthenationallevel.

Consequently,interestedL.G.A’sarerequiredtoforwardprojectproposalstothe

NFTFSecretariat,Federaldepartmentofforestry,plot393/394AugustusAikhomu

way,Utako-Abuja,onorbefore…

Applicationsarereviewedbasedonthefollowingprequalificationrequirements

 Musthavedepositedanamountequivalentto50%ofthecostoftheactivity

intothestateTrustFundaccount.

 Establish,withintheAgricultureDepartmentoftheL.G.A,a notmorethan3

manteam (oraswouldbecontainedintheAgreementbetweenthestateand

theNFTF)tomanageimplementationofapprovedactivities.

 AcommittementbytheL.G.Achairmanthatresourcesfrom thefundswould

bemanagedasstipulatedintheoperationalguidelines.

 Haveinplaceadequatestafftoundertaketheactivity.

 DemonstratesynergyofplannedactivitywithstrategicplanoftheL.G.A.

 Proofthatproposedactivitywouldbenefitthemostdegradedcommunity

and/orenvironmentintheL.G.A.

Notealsoapprovalshallbegivenonstrictcompliancewiththespecifiedproject

proposalformat(especiallyandincludingdemonstrableevidenceofpublicgood

andutility)hereunderandsubjecttotheavailabilityoffunds.

PROJECTPROPOSALFORMAT

S/N ITEM EXPLANATORYNOTE

1 NameofFederalAgency

2 ProjectTitle

3 PartnerOrganization(ifany)

4 ProjectLocation(Detailofgeographicallocation

and project boundary including information

allowingtheuniqueidentificationoftheproposed

project)
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5 DeskOfficer

6 PhysicalAddress

7 E-Mail

8 MobilePhone

9 ProjectTimeline

10 AmountRequired

11 ProjectIntroduction

12 Problem Description

13 ProjectObjectives

14 ProjectGoals

15 ProjectJustification

16 ProjectScope

17 Land Ownership Structure (ifProjectis land

relatedi.e.eithera.Privateland,b.Publicland,c.

Communityland,d.adescriptionoflegaltitleto

land,currentlandtenureandlanduseandrights)

18 ImpactandbenefitsofProject

vii. AddressissueofSFM
viii. Curbclimatechangewherenecessary

ix. Jobcreation

19 ProjectPlan(DetailedlistEstimate/Budget)

xv. Costsharingarrangement
xvi. Numberofworkersneeded
xvii. Salariesandwages
xviii. Majorequipment(Pumpetc.)
xix. Majormaterials(e.g.Structural,ifany)
xx. Minormaterials and hand tools (e.g.

fencingtools,ifany)
xxi. Disbursementplan

20 Timeline/WorkPlan



41

21 SustainabilityPlan

22 ProjectOutcome



42

TEMPLATEFORSOLICITATION(REQUEST,CALL,INVITATION)OF

PROJECT PROPOSALFORPRIVATESECTORINDUSTRY

INTRODUCTION

TheNFTFintendstoprovidesupportfortheimplementationofForestryrelated

projecttobefinancedpartlyasagrantand/orloanthroughinterventionin2019for

sustainableforestmanagementatthenationallevel.

Consequently,interestedPrivateSectorIndustryarerequiredtoforwardproject

proposalstotheNFTFSecretariat,Federaldepartmentofforestry,plot393/394

AugustusAhikomuway,Utako-Abuja,onorbefore…

Applicationsarereviewedbasedonthefollowingprequalificationrequirements

 MustberegisteredwithappropriateGovernmentRegulatoryAgency.

 Mustbelongtoumbrellaorganisationresponsiblefortheindustry.

 Mustpresentthelasttwoyearsauditedaccountofcompany

 Mustshowevidenceoflast3yearstaxclearance

 Mustshowrepaymentplans.

Notealsoapprovalshallbegivenonstrictcompliancewiththespecifiedproject

proposalformat(especiallyandincludingdemonstrableevidenceofpublicgoodand

utility)hereunderandsubjecttotheavailabilityoffunds.

PROJECTPROPOSALFORMAT

S/N ITEM EXPLANATORYNOTE

1 NameofFederalAgency

2 ProjectTitle

3 PartnerOrganization(ifany)

4 ProjectLocation(Detailofgeographicallocation

and project boundary including information

allowingtheuniqueidentificationoftheproposed

project)

5 DeskOfficer

6 PhysicalAddress
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7 E-Mail

8 MobilePhone

9 ProjectTimeline

10 AmountRequired

11 ProjectIntroduction

12 Problem Description

13 ProjectObjectives

14 ProjectGoals

15 ProjectJustification

16 ProjectScope

17 Land Ownership Structure (ifProjectis land

relatedi.e.eithera.Privateland,b.Publicland,c.

Communityland,d.adescriptionoflegaltitleto

land,currentlandtenureandlanduseandrights)

18 ImpactandbenefitsofProject

x. AddressissueofSFM
xi. Curbclimatechangewherenecessary

xii. Jobcreation

19 ProjectPlan(DetailedlistEstimate/Budget)

xxii. Costsharingarrangement
xxiii. Numberofworkersneeded
xxiv. Salariesandwages
xxv. Majorequipment(Pumpetc.)
xxvi. Majormaterials(e.g.Structural,ifany)
xxvii. Minormaterials and hand tools (e.g.

fencingtools,ifany)
xxviii.Disbursementplan

20 Timeline/WorkPlan

21 SustainabilityPlan

22 ProjectOutcome
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TEMPLATEFORSOLICITATION(REQUEST,CALL,INVITATION)OF

PROJECT PROPOSALFORPRIVATEPLANTATIONOWNER

INTRODUCTION

TheNFTFintendstoprovidesupportfortheimplementationofForestryrelated

projecttobefinancedpartlyasagrantand/orloanthroughinterventionin2019for

sustainableforestmanagementatthenationallevel.

Consequently,interestedPrivatePlantationownersarerequiredtoforwardproject

proposalsto theNFTF Secretariat,federaldepartmentofforestrybuilding plot

393/394AugustusAhikomuwayUtako-Abuja.onorbefore…

Applicationsarereviewedbasedonthefollowingprequalificationrequirements

 Musthavetenurialrightstolandonwhichplantationistobeestablished.

 Musthave,priortoapplication,establishedupto3haofforestplantation.

 Mustbeanemployerofnotlessthan5persons(non-familymembers).

 Provideevidenceofcashandinkindcontribution.

 Mustdemonstrateendproductuse

Notealsoapprovalshallbegivenonstrictcompliancewiththespecifiedproject

proposalformat(especiallyandincludingdemonstrableevidenceofpublicgoodand

ultility)hereunderandsubjecttotheavailabilityoffunds.

PROJECTPROPOSALFORMAT

S/N ITEM EXPLANATORYNOTE

1 NameofFederalAgency

2 ProjectTitle

3 PartnerOrganization(ifany)

4 ProjectLocation(Detailofgeographicallocation

and project boundary including information

allowingtheuniqueidentificationoftheproposed

project)

5 ContactPerson
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6 PhysicalAddress

7 E-Mail

8 MobilePhone

9 ProjectTimeline

10 AmountRequired

11 ProjectIntroduction

12 Problem Description

13 ProjectObjectives

14 ProjectGoals

15 ProjectJustification

16 ProjectScope

17 Land Ownership Structure (ifProjectis land

relatedi.e.eithera.Privateland,b.Publicland,c.

Communityland,d.adescriptionoflegaltitleto

land,currentlandtenureandlanduseandrights)

18 ImpactandbenefitsofProject

xiii. AddressissueofSFM
xiv. Curbclimatechangewherenecessary

xv. Jobcreation

19 ProjectPlan(DetailedlistEstimate/Budget)

xxix. Costsharingarrangement
xxx. Numberofworkersneeded
xxxi. Salariesandwages
xxxii. Majorequipment(Pumpetc.)
xxxiii.Majormaterials(e.g.Structural,ifany)
xxxiv.Minormaterials and hand tools (e.g.

fencingtools,ifany)
xxxv. Disbursementplan

20 Timeline/WorkPlan

21 SustainabilityPlan
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22 ProjectOutcome


